DDA/ MAIN STREET
March 11, 2024
AGENDA

DDA Mission — To maintain the tradition of preserving our city through downtown revitalization as well as
enhancing economic opportunities for the downtown business district to sustain a downtown destination
where people choose to gather for shopping, socializing and entertainment.

Mission Statement — The mission of the Sylvester Main Street Program is to plan,
organize, produce and encourage community programs and services which will
revitalize, beautify and insure the long-term stability of an economically healthy

Call to order

Invocation

Roll Call

Welcome Visitors

Comments from Visitors
Approval of Agenda

Approval of Minutes
Treasure’s Report

Guest Speaker — Owen Wright

Old Business:
Facade Grants — Karen Singletary
Review Work Plan - Karen Singletary
Sip & Stroll and Egg Hunt Report — Karen Singletary

New Business:
Report on Placemaking Meeting — Karen Singletary

Reports from Chairs:
Economic Development — John NeSmith
Design — Carol Overton
Organization — Demar Milton
Promotion —Karen Rackley
Remarks:
Mayor — Harold Proctor, Jr.
City Manager — Autron Hayes
Main Street Director — Karen Singletary
City Liaison — Glenice Stephens
Board Members
Visitors



Adjourn



